
STOP 



Early Journal Content on JSTOR, Free to Anyone in the World 

This article is one of nearly 500,000 scholarly works digitized and made freely available to everyone in 
the world by JSTOR. 

Known as the Early Journal Content, this set of works include research articles, news, letters, and other 
writings published in more than 200 of the oldest leading academic journals. The works date from the 
mid-seventeenth to the early twentieth centuries. 

We encourage people to read and share the Early Journal Content openly and to tell others that this 
resource exists. People may post this content online or redistribute in any way for non-commercial 
purposes. 

Read more about Early Journal Content at http://about.jstor.org/participate-jstor/individuals/early- 
journal-content . 



JSTOR is a digital library of academic journals, books, and primary source objects. JSTOR helps people 
discover, use, and build upon a wide range of content through a powerful research and teaching 
platform, and preserves this content for future generations. JSTOR is part of ITHAKA, a not-for-profit 
organization that also includes Ithaka S+R and Portico. For more information about JSTOR, please 
contact support@jstor.org. 



34 



AMERICAN LIBRARY ASSOCIATION 



performed, its final report submitted, and 
that it wished to be formally discharged. 
On motion of Mr. Craver it was voted 
that the Committee be discharged. 

The Board adjourned to meet at 3:30 
the following afternoon. 

SECOND SESSION 

The Board met, in accordance with its 
vote of the day before, on Friday, Decem- 
ber 29, 3:30 p. m., at the Hotel La Salle. 

Present: Same as the day before. 

Conference of 1917 
In consequence of the referendum at the 
Council meeting of that morning result- 
ing in favor of Louisville, it was unan- 
imously voted that the Thirty-ninth An- 
nual Conference of the American Library 
Association be held at Louisville. The 
date was later fixed as June 21 to 27, 1917. 

Publicity 

The secretary read the report of the 
Publicity Committee, which had been pre- 
pared by the chairman, Mr. W. H. Kerr: 
(See following article.) 

Taking up the report for consideration 
it was voted that the present committee 
be reappointed for the year 1917, and that 
in addition to the amount of $100.00 al- 
lowed in the Budget there be appropriated 
to the use of the Committee the unex- 
pended balance from the 1916 Budget 
amounting to $118.67, for the purpose of 
carrying out the purposes recommended 
by the Committee. 

No definite action was taken relative 
to the recommendation that a campaign 
be conducted to secure funds for the em- 
ployment of a publicity expert. The Com- 
mittee and the secretary were asked to 
obtain more definite information as to 
what the cost of a publicity expert would 
be and a more detailed outline of what 
such a person could do, so that if the As- 
sociation undertook to move in the raising 
of funds, it could have comprehensive data 
to present to those who would be asked to 
furnish money. The Board looked with 
favor upon the proposed library publicity 



survey and recommended that the Com- 
mittee undertake it. 

H. W. Wilson Company Subscriptions 
Acting on the question referred to it 
by the Council the Board voted that the 
President be authorized to appoint a com- 
mittee of three to consider the method of 
periodical publication subscriptions and 
prices charged by the H. W. Wilson Com- 
pany. 

Committee on Catalog Rules 
In response to a request from the head 
catalogers in meeting at the Asbury Park 
Conference it was voted that a special 
committee on catalog rules and methods 
be appointed by the President. 

Printing Conference Proceedings 

It was voted that the secretary as editor 
of the Conference proceedings be author- 
ized to publish summaries instead of full 
papers as far as he deems it feasible, the 
degree of condensation to be in the discre- 
tion of the secretary. 

REPORT OF A. L. A. PUBLICITY 
COMMITTEE 

To the Executive Board. 

The following report of the Publicity 
Committee for 1916 is submitted. The lat- 
ter part of the report is in the form of 
a brief for the employment by the A. L. A. 
of a permanent publicity officer. Because 
there has been no recent opportunity for 
conference by members of the Committee, 
the report is practically the personal state- 
ment of the chairman, although the mem- 
bers of the Committee have always been 
substantially agreed on aims and methods. 
A large part of the material regarding a 
permanent publicity officer has been pre- 
pared by Mr. Charles H. Compton, a mem- 
ber of the Committee. 

Projects Before the Committee 
1. The Executive Board authorized the 
appointment of the present Committee 
with the following general instruction: (1) 
To make a publicity survey. (2) To pre- 
pare and recommend a comprehensive 
publicity plan. 
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2. Authorized by common consent at 
last year's midwinter meetings, Mr. Utley 
co-operated fully with Mr. Kerr in prepar- 
ing plans and obtaining initial material for 
the "American Library News-Bulletin" 
which was announced for quarterly publi- 
cation. 

3. It was understood that publicity for 
the Asbury Park conference would be ob- 
tained somewhat after the manner used 
at Berkeley. 

4. By general consent and as a result 
of some discussion at Asbury Park, plans 
for co-operative printing of lists and 
posters were prepared by Mr. Compton's 
subcommittee. 

5. Before appointment to the present 
Committee, Mr. Rush had begun the 
preparation of a pamphlet on publicity for 
publication by the Publishing Board. 

Results 

1. Publicity survey: The value of a 
survey did not find full appreciation in 
the Committee, although it was understood 
that plans for it would be matured and 
the survey made. The survey has not 
been made, for the same reason that ex- 
plains the failure or delay of most of the 
projects before the Committee: No mem- 
ber of the Committee could find the time 
to carry out an excellent plan. 

2. The News-Bulletin: At a meeting 
of the Committee at Asbury Park, the 
advisability of beginning the publication 
of the News-Bulletin was questioned, not 
from doubt of its value but from fear that 
no member, or members, of the Committee 
could continue the editorial preparation 
of material. However, the preparation of 
the first number was left to Mr. Kerr. The 
more he saw into the value of the News- 
Bulletin if thoroughly and consistently 
done, the more he doubted the wisdom of 
starting publication until permanent pro- 
vision for its editorial supervision were 
made. He is ready at any time to prepare 
the copy for a sample number, so that all 
may see what the Committee has in mind. 

3. Conference publicity: Plans were 
made for Asbury Park along the lines of 



those used at Berkeley. The response 
from section officers and those on the pro- 
gram was more generous than at Berkeley, 
but still incomplete. Mr. Kerr went to 
Asbury Park three days before the con- 
ference and gave his whole time during 
the conference to this work. A stenog- 
rapher was employed. Several members 
of the Committee, especially Messrs. Rush, 
Wheeler and Hicks helped. The Mexican 
war scare and the calling out of the militia 
took the newspapers by storm during our 
conference week. Partially as a result of 
this, and partially because the Committee 
did not have time and money and program 
material for preparation and sending out 
of advance "releases," the newspaper pub- 
licity given the Asbury Park conference 
was practically nil. However, a new and 
apparently necessary conference facility 
was developed, namely: an official center 
for typing resolutions, telegrams, and ad- 
ditional copies of papers for library peri- 
odicals and official flies; a center for co- 
operating with individuals in the prepara- 
tion of reports for local newspapers; a 
center for information of committee ap- 
pointments and meetings and new officers. 

4. Co-operative printing: Mr. Comp- 
ton's subcommittee matured a scheme for 
co-operative printing and prepared a letter 
to be sent out from headquarters office 
announcing the plan of preparation, print- 
ing, and distribution. When Mr. Compton 
and Mr. Utley discussed the final details, 
in October, both had to admit that the plan 
is excellent but there is no one now, either 
on the publicity committee or at head- 
quarters, with time to carry it out. Out 
of this conference grew the plan for a 
permanent publicity officer, outlined later 
in this report. Mr. Compton and Mr. Kerr 
met at Kansas City later in October and 
went over the ground together, and later 
yet Mr. Utley and Mr. Kerr discussed it. 

5. Publicity manual: Preparation of 
this was interrupted by Mr. Rush's taking 
up new work. It has been further delayed 
by correspondence and uncertainty regard- 
ing the form of its publication. This was 
originally not a part of the Committee 
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work, but the Committee feels the im- 
portance of the material and is glad to 
have one of its members working on it. 

Recommendations 

1. Publicity survey: Mr. Kerr feels 
that a publicity survey is now even more 
advisable than when it was first sug- 
gested. 

Perhaps the survey should now take the 
following form: (1) Prom other national 
organizations for social or educational pur- 
poses find out what publicity methods and 
materials are in use, and how effectually. 
(2) Prom editors of publications like 
Saturday Evening Post, Collier's Weekly, 
Independent, Survey, Printers' Ink, Editor 
and Publisher, Advertising and Selling, 
Judicious Advertising, Postage, Printing 
Art, Inland Printer, Associated Advertis- 
ing, and of selected daily newspapers of 
national significance, and from advertis- 
ing and publicity professional experts, find 
out what sort of library publicity is ad- 
vised by editorial and professional pub- 
licity men. (3) Prom perhaps 300 leading 
citizens in, say, a hundred towns and cities 
of populations from 3,000 up, find out the 
average popular estimate of how effec- 
tively libraries are or are not advertising 
their service. (4) Prom all the libraries 
possible, obtain a description, under proper 
heads, of present publicity methods, ma- 
terials, expenditures, and results. 

The result of such a survey would prob- 
ably be as follows: (1) A large body of 
data from the library field for analysis, 
synthesis, and suggestive formulation. 
(2) A large amount of information for 
comparative purposes. (3) The very fact 
that libraries are making a publicity sur- 
vey, national in scope, will command 
added respect and support from editors 
and professional publicity men. (4) The 
popular estimate, gathered from leading 
citizens, is perhaps known in advance, but 
the very act of asking the opinion of the 
public, on a country-wide scale, will 
strengthen immeasurably the general pub- 
lic regard for libraries. (5) The attempt 
to obtain systematically-classified informa- 



tion from libraries will be very suggestive 
to those libraries now doing something in 
publicity, and will be a liberal education to 
many libraries now doing nothing. (6) The 
largest value will be in the general im- 
petus obtained from concentrating the at- 
tention of the editorial and professional 
publicity man, of the public in general, and 
of librarians in the rank and file, upon the 
potentialities of library service. 

Mr. Kerr is of the opinion that a pub- 
licity survey, conducted either from head- 
quarters or by the publicity committee, 
with something like the above form and 
results, is the surest way of obtaining 
financial support for a permanent publicity 
officer and of laying out his field of work 
with certainty of effectiveness. 

2. Conference Publicity, News-Bulletin, 
and Co-operative Printing: Until a perma- 
nent publicity officer can give undivided 
time to these important projects, it is 
manifestly inadvisable to attempt much 
more than to keep the ideas alive. Some- 
thing can be done with conference pub- 
licity, and it should not be allowed to 
lapse. A publicity committee should be 
appointed for 1917, regardless of any other 
action. The committee should have at 
least $200 at its disposal, with an addi- 
tional $100 for the publicity survey. 

3. A Permanent Publicity Officer: 
This step will mean a new era of librarian- 
ship and of library service. It is recom- 
mended that the following statement, with 
modification if thought wise, be sent to 
the leading libraries of the country asking 
their contributions: 

WHAT A PUBLICITY EXPERT COULD 

DO FOR PUBLIC LIBRARIES AND 

A CO-OPERATIVE PLAN 

OP SUPPORT 

(1) Prepare co-operative publicity ma- 

terial of all kinds that would be 
suitable for libraries regardless 
of localities. 

(2) Edit co-operative lists like Mr. 

Wheeler's. Would not compile 
lists or write annotations, but 



BULLETIN 



37 



could prepare introductions and 
see that the lists were attractive. 

(3) Upon request give advice and sug- 

gestions to librarians meeting 
publicity problems peculiar to 
different communities. 

(4) Prepare articles that could be used 

by any number of newspapers and 
that would apply to practically 
any community. 

(5) Obtain as much national publicity 

for libraries as possible through 
magazines and metropolitan 
newspapers. 

(6) Investigate present publicity meth- 

thods for libraries and recom- 
mend to librarians such methods 
as have been found successful. 

(7) Keep libraries informed through 

the A. L. A. Bulletin or other 
publications as to new publicity 
methods which are worth adopt- 
ing. 
How Salary of Publicity Expert Could be 
Paid 
(1) By graduated subscriptions from 
libraries according to amount of 
income by following scale: 

Income over $150,000 $100 

Income from 100,000 to $150,000 75 

Income from 75,000 to 100,000 50 

Income from 50,000 to 75,000 35 



Income from $ 25,000 to $ 50,000 $ 25 

Income from 10,000 to 25,000 15 

Income from 5,000 to 10,000 10 

Income less than $5,000 5 

(2) State library commissions would 

be asked to contribute from $25 
to $100 according to ability to 
pay and willingness to pay. State 
library commissions would be 
entitled to buy publicity material 
and distribute it to libraries 
throughout their states. 

(3) State library associations would be 

given opportunity to contribute 
and would be urged to be as 
liberal as possible in order to put 
the proposition on a safe basis. 

(4) Contributions from the A. L. A. 
All publicity material would be sold to 

contributing libraries at actual cost. Large 
Quantities would be sold at proportionately 
less than small quantities. 

A. L. A. headquarters would provide of- 
fice space for a publicity expert and would 
do the necessary bookkeeping and other 
clerical work connected with the work of 
the publicity expert. 

All of which is respectfully submitted 
on behalf of the publicity committee. 
W. H. Keeb, 
Chairman. 
December 27, 1916. 



A. L. A. PUBLISHING BOARD 

Hotel La Salle, Chicago, Dec. 29, J9J6 

A meeting of the A. L. A. Publishing American Library Association, 

Board was held at the Hotel La Salle, Chi- Carnegie Fund Income 4,500.00 

cago, Friday afternoon, Dec. 29, 1916. Interest on bank balance, Jan. 

Present: Chairman Legler and Mr. to Nov 6.03 

Dudgeon. (Note: The business trans- 

acted has been ratified by absent members $17,141.00 

through correspondence vote.) Expenditures 

The report of Carl B. Roden, treasurer, Checks Nos. 76 to 86 

for the year 1916 was read and accepted. (Vouchers Nos. 1689 

TREASURER'S REPORT to 1918) $15,729.74 

January 1— December 31, 1916 Distributed as fol- 

Receipts lows: 

Balance, Union Trust Company, Salaries 4,650.34 

Chicago, Jan. 1, 1916 $ 1,020.27 Publications 6,237.76 

Sales of publications 11,614.70 Supplies 387.91 



